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Successful	
  experience	
  in	
  creaDng	
  a	
  network	
  	
  
of	
  cultural	
  development	
  agents	
  in	
  Quebec	
  
drawing	
  from	
  the	
  synergy	
  between	
  landscape	
  
and	
  heritage,	
  be	
  it	
  tangible	
  or	
  intangible.	
  	
  



1	
  .	
  Richard	
  Florida,	
  University	
  of	
  Toronto	
  

Observa6ons	
  made	
  in	
  1997	
  
by	
  OdeNe	
  Duplessis,	
  assistant	
  deputy	
  minister,	
  MCC	
  
	
  

•  Absence	
  of	
  cultural	
  development	
  agents	
  at	
  the	
  local	
  level	
  
•  Opportunity	
  thanks	
  to	
  the	
  AnD-­‐poverty	
  and	
  work	
  

reintegraDon	
  fund	
  (Fonds	
  de	
  luNe	
  contre	
  la	
  pauvreté	
  par	
  la	
  
réinserDon	
  au	
  travail)	
  	
  

•  Goal	
  of	
  creaDng	
  a	
  network	
  of	
  cultural	
  development	
  agents	
  
	
  

•  Bohemian	
  Index	
  as	
  a	
  backdrop1	
  
•  CreaDon	
  of	
  the	
  Network	
  of	
  ciDes	
  and	
  towns	
  

of	
  art	
  and	
  heritage	
  (VVAP)	
  in	
  1998	
  



Bohemian	
  Index	
  
Richard	
  Florida,	
  University	
  of	
  Toronto	
  

The	
  underlying	
  hypothesis	
  is	
  that	
  the	
  presence	
  and	
  
concentraDon	
  of	
  bohemians	
  (working	
  arDsts,	
  musicians,	
  writers,	
  
designers	
  and	
  entertainers)	
  in	
  an	
  area	
  creates	
  an	
  environment	
  
or	
  milieu	
  that	
  aNracts	
  other	
  types	
  of	
  talented	
  or	
  high	
  human	
  
capital	
  individuals.	
  The	
  presence	
  of	
  such	
  human	
  capital	
  in	
  turn	
  
aNracts	
  and	
  generates	
  innovaDve,	
  technology-­‐based	
  industries.	
  
	
  

Journal	
  of	
  Economic	
  Geography,	
  2002	
  



Partnership	
  

Government	
  of	
  Quebec	
  

Local	
  governments	
   Université	
  Laval	
  



Government	
  of	
  Quebec	
  

•  Ministry	
  of	
  culture	
  and	
  communicaDons	
  
•  Emploi-­‐Québec	
  
•  Ministry	
  of	
  municipal	
  affairs	
  
•  Ministry	
  of	
  tourism	
  
•  Regional	
  development	
  secretariat	
  	
  



Objec6ves	
  

•  CreaDon	
  of	
  100	
  specialized	
  jobs	
  in	
  culture	
  
•  Development	
  of	
  tourism	
  outside	
  major	
  populaDon	
  centres	
  
•  PromoDon	
  of	
  arts	
  and	
  culture	
  as	
  a	
  factor	
  of	
  high-­‐quality	
  economic	
  

development	
  and	
  of	
  sustainable	
  development	
  
•  IdenDficaDon	
  and	
  enhancement	
  of	
  heritage	
  

	
  



Contribu6ons	
  

•  Financing	
  of	
  up	
  to	
  60%	
  of	
  costs	
  for	
  each	
  agent	
  
•  Three-­‐year	
  program	
  to	
  ensure	
  long-­‐term	
  employment	
  
•  Targets	
  holders	
  of	
  a	
  university	
  degree	
  who	
  are	
  unemployed	
  

or	
  on	
  welfare	
  	
  
•  PromoDon	
  and	
  coordinaDon	
  with	
  local	
  governments	
  	
  



Local	
  Governments	
  

•  Regional	
  County	
  MunicipaliDes	
  
•  CiDes	
  
•  MunicipaliDes	
  
•  OrganizaDons	
  
•  Band	
  councils	
  



Network	
  in	
  2008	
  
(ANer	
  10	
  Years)	
  



Université	
  Laval	
  :	
  	
  
From	
  Network	
  to	
  Community	
  of	
  Prac6ce	
  

CommuniDes	
  of	
  pracDce	
  are	
  	
  
groups	
  of	
  people	
  who	
  share	
  a	
  concern	
  or	
  a	
  passion	
  
for	
  something	
  they	
  do	
  	
  
and	
  learn	
  how	
  to	
  do	
  it	
  beNer	
  	
  
as	
  they	
  interact	
  regularly	
  

hNp//wenger-­‐trayner.com/theory	
  



Université	
  Laval	
  

•  Selected	
  pursuant	
  to	
  a	
  call	
  for	
  proposals	
  
•  Establishment	
  of	
  an	
  autonomous	
  project	
  team	
  
•  University	
  acts	
  as	
  incubator,	
  structurer,	
  mentor	
  	
  
•  Success	
  stories	
  

–  Rues	
  Principales	
  (beginning	
  in	
  1990)	
  
–  Economuseum	
  Network	
  (beginning	
  in	
  1994)	
  

•  Gives	
  reigns	
  of	
  power	
  back	
  to	
  organizaDon	
  
	
  (DonaDon	
  of	
  a	
  pre-­‐established	
  foundaDon	
  with	
  $25,000)	
  



Underlying	
  Training	
  Principles	
  

•  Alternate	
  between	
  study	
  /	
  work	
  
•  Promote	
  networking	
  
•  PracDcal	
  training	
  at	
  graduate	
  level	
  
•  Promote	
  formaDve	
  ideas	
  outside	
  major	
  populaDon	
  centres	
  
•  Foster	
  a	
  spirit	
  of	
  help	
  and	
  collegiality	
  
•  Promote	
  the	
  emergence	
  of	
  a	
  new	
  profession	
  
•  Knowledge	
  /	
  know-­‐how	
  /	
  interpersonal	
  skills	
  



Chameleon	
  Training	
  

Basic	
  Training	
   Advanced	
  Training	
  



Basic	
  Training	
  

Appropria6on	
  
of	
  Environment	
  
	
  
•  Hospitality	
  and	
  

conferences	
  
•  Knowledge	
  of	
  municipal	
  

administraDon	
  
•  Awareness	
  of	
  built	
  

heritage	
  and	
  landscapes	
  
•  UpdaDng	
  of	
  

archaeological	
  concepts	
  
•  CommunicaDon	
  and	
  

public	
  speaking	
  

S6mula6on	
  of	
  Crea6vity	
  
and	
  Innova6on	
  
	
  
•  Time	
  and	
  priority	
  management	
  
•  IntroducDon	
  to	
  contemporary	
  art	
  
•  IntroducDon	
  to	
  art	
  world	
  
•  Consensus	
  building	
  and	
  

leadership	
  
•  Network-­‐based	
  organizaDonal	
  

model	
  
•  FacilitaDon	
  of	
  meeDngs	
  
•  CreaDvity	
  and	
  innovaDon	
  
•  CommunicaDon	
  and	
  public	
  

relaDons	
  
•  Regional	
  visit	
  

Dissemina6on,	
  
promo6on	
  and	
  
enhancement	
  	
  
of	
  cultural	
  products	
  
	
  
•  Structure	
  of	
  an	
  NPO	
  
•  Cultural	
  	
  tourism	
  
•  MarkeDng	
  of	
  arts	
  and	
  

culture	
  
•  Results-­‐based	
  

management	
  
•  Regional	
  visit	
  
	
  







Advanced	
  Training	
  
Culture	
  and	
  Heritage	
  
Component	
  
	
  
•  ClassificaDon	
  of	
  arDsDc	
  

genres	
  
•  Cultural	
  policies	
  
•  Cultural	
  tourism	
  
•  Cultural	
  acDviDes	
  in	
  schools	
  
•  Public	
  art	
  
•  Built	
  heritage	
  
•  Natural	
  heritage	
  
•  MariDme	
  heritage	
  
•  Living	
  heritage	
  
•  Industrial	
  heritage	
  
•  Landscapes:	
  management	
  

and	
  enhancement	
  
•  Cultural	
  mediaDon	
  
•  Architectural,	
  cultural	
  and	
  

heritage	
  tours	
  

Management	
  Component	
  
	
  
•  Project	
  management	
  
•  Time	
  and	
  priority	
  management	
  
•  Art	
  of	
  working	
  in	
  a	
  team	
  
•  Designing	
  effecDve	
  

promoDonal	
  	
  tools	
  
•  Management	
  of	
  cultural	
  

organizaDons	
  
•  Business	
  partnerships	
  and	
  

networking	
  
•  InvesDgaDon	
  methods	
  
•  LegislaDve	
  framework	
  
•  NegoDaDons	
  and	
  conflict	
  

resoluDon	
  
•  Art	
  of	
  persuasion	
  
•  FacilitaDon	
  of	
  meeDngs	
  II	
  

Financing	
  Component	
  
	
  
•  Financing	
  arrangements	
  for	
  

major	
  projects	
  
•  Finding	
  sponsors	
  
•  MarkeDng	
  of	
  arts	
  and	
  

culture	
  
•  Sound	
  management	
  of	
  an	
  

NPO	
  
•  Cultural	
  product	
  packaging	
  
•  Applying	
  for	
  subsidies	
  
•  Feasibility	
  studies,	
  

renovaDon/conversion	
  of	
  
heritage	
  buildings	
  	
  

•  OrganizaDon	
  of	
  events	
  
•  MarkeDng	
  of	
  cultural	
  

tourism	
  



Custom	
  Graduate	
  Diploma	
  in	
  Cultural	
  
and	
  Tourism	
  Development	
  

•  Basic	
  training	
  -­‐	
  12	
  credits	
  
•  Advanced	
  training	
  -­‐	
  9	
  credits	
  

OpDonal	
  component	
  –	
  responsibility	
  of	
  student	
  
•  PracDcal	
  training	
  -­‐	
  9	
  credits	
  

•  DESS	
  -­‐	
  30	
  credits	
  



Role	
  of	
  Cultural	
  Development	
  Agent	
  

Examples	
  
•  Consensus	
  building	
  
•  Supporting	
  iniDaDves	
  
•  PosiDoning	
  culture	
  and	
  

heritage	
  
•  Carrying	
  out	
  acDon	
  plans	
  
•  Implementing	
  cultural	
  

policies	
  
•  Structuring	
  events	
  



Examples	
  of	
  Concrete	
  Achievements	
  

•  Developing	
  cultural	
  policies	
  
•  Designing	
  exhibits	
  
•  Developing	
  directories	
  of	
  cultural	
  resources	
  
•  ImplemenDng	
  centres	
  for	
  the	
  disseminaDon	
  of	
  arts	
  and	
  culture,	
  arDst	
  

workshop	
  tours	
  
•  Establishing	
  Economuseums	
  
•  Performing	
  heritage	
  inventories	
  
•  Organizing	
  events	
  
•  Publishing	
  handbooks	
  on	
  built	
  heritage	
  
•  RenovaDng/converDng	
  heritage	
  buildings	
  
•  Founding	
  historical	
  socieDes	
  



Results	
  :	
  12	
  Years	
  aNer	
  Our	
  Founding	
  

Local	
  governments:	
  105	
  projects	
  
•  43	
  RCMs	
  (Regional	
  County	
  

MunicipaliDes)	
  
•  41	
  ciDes	
  /	
  municipaliDes	
  
•  11	
  CLD	
  (local	
  development	
  

centres)	
  
•  8	
  organizaDons	
  	
  
•  2	
  band	
  councils	
  

Agents	
  
•  16	
  training	
  cohorts	
  
•  226	
  students	
  enrolled	
  
•  183	
  graduated	
  
•  (80%	
  success	
  rate)	
  
•  74	
  received	
  a	
  DESS	
  

(specialized	
  graduate	
  
diploma)	
  in	
  Cultural	
  and	
  
Tourism	
  Development	
  
Management	
  

	
  



Outside	
  Perspec6ve	
  

“	
  Being	
  naive	
  as	
  they	
  were,	
  
they	
  did	
  not	
  know	
  it	
  was	
  impossible,	
  

and	
  so	
  they	
  did	
  it!	
  ”	
  










