Community-State Relations and
Territorial Development

Jubones River Basin (Ecuador), Yurumangui River
Territory (Colombia), HoPE-Lake Victory Basin
(Kenya/Uganda)
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Dr. Robin Marsh, Institute for the Study of Societal Issues,
University of California, Berkeley

Bergen, Norway, June 15, 2016




Comparative framework

* Three water-society cases focused on institutional
arrangements that mediate and determine riverine and lake
communities’ relations with the State.

* Qutline of three cases
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1. RioJubones Basin — Ecuador (State dominated, with
participatory structure)

2. Yurumanqui River Territory — Colombia (Territory-
dominated, with negotiations with State)

3. HoPE-LVB — Kenya/Uganda (Donor + community dominated,
with advocacy toward State)
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Constitution of Ecuador - right to ‘buen vivir, ‘sumak
kawsay’, ‘good life’

N° 495
RAFAEL CORREA DELGADO

PRESIDENTE CONSTITUCIONAL DE LA REPUBLICA
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CONSIDERANDO:
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, €l articulo 14 de la Constitucion de la Republica del Ecuador, reconoce
cho de la poblacién a vivir en un ambiente sano y ecolégicamente equilibrado, qu
ntice la sostenibilidad y el buen vivir, sumak kawsay; y declara de interés piblico |
ervacion del ambiente, la conservacién de los ecosistemas, la biodiversidad y |
peracién de espacios naturales degradados;




Rio Jubones River Basin, Ecuador Shared by 3
Provinces, 11 Counties, 13 municipal governments
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Ecological and social challenges from upper to lower basin:
Rio Jubones (Public Consortium of the Rio Jubones Watershed

Degradacion acelerada de Pobreza y acceso limitado
recursos naturakes a educacion

Alteracién del ciclo Crecimiento acelerado de
hidrologico la poblacién
Cambio climético Politicas, normativa y ]
desertificacié financiamiento deficiente

r

Problemas de calidad y Vision sectorial,
L disponibilidad de agua cortoplacista
_—
m ] Institucionalidad y
5 a desastres — gobermnanza deficientes

/ -~
-

=
(]
oo
an
[}
[an]

Y
o
>

=
7
S
()

=
=

-]

S~

(o}

—
(@)
N
=
=
[Fp}
—
()
C
=)
=




WHAT IS THE CCR]J? FROM THE STRATEGIC PLAN....
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Public Consortium of the Rio Jubones Basin = Voiuntary and Committed
Association of 37 Local Government Units (GADs) to Promote Sustainable
Development of the Rio Jubones Basin, with Emphasis on Integrated
Watershed Management

June 15th, 2016/University of

Bergen



11. ESTRUCTURA OPERACIONAL DEL CONSORCIO
CUENCA DEL RIO JUBONES

ORGANIGRAMA ESTRUCTURAL
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Strategic Plan

Axis 1






strategic Plan
Axis 2

Bergen

5

June 15th, 2016/University of
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The watershed is an economically competitive territory in
agricultural production and tourism, generating wealth and
local investment.




STRATEGIC PLAN
AKIS 3

In 2018, watershed stakeholders W|II be in compliance of laws governing
the rational use of natural resources, and consistent with an intersectoral
territorial management plan with clear levels of responsibility.

June 15th, 2016/University of

Bergen



FINANCIAMIENTO

No. | GADs Monto 2009 | Porcentaje
1| Chilla 486 0,99
2| El Guabo 2633 5,35
3| Giron 1019 2,07
4| Nabdn 1353 2,75
5] San Fernando 523 1,06
6| SantaIsabel 1312 2,67
7| Saraguro 2054 4,17 S8
8| oia 515 1,95 [
9| Pucara 927 1,88 £
10| Pasaje 3206 6,52 2
11| Machala 9712 19,74 e
12| Zaruma 1611 3,27 ”
13| Camilo Ponce Enriquez 1238 2,52 E
ohierno Provincial del
14| Azuay 10927 22,21
(obierno Provincial de El
15| Oro 11686 23,75
Total 49201 100




State-dominated approach to integrated watershed
management (facilitated by Public Consortium of the
Rio Jubones)

Pro — institutionalization and scaling-up from the beginning,

Pro — decentralized State allocating resources to provide the
citizenry with basic needs as defined by local governments,

Pro - relative protection of common resources (river basin)
from private exploitation.

Con — citizens hold little power to make State accountable
(hence, need for participatory governance structure — CCRJ, and
local negotiating power and pressure),

Con — State is incapable of managing complex resource issues
alone (often breakdown of bureaucracy, need for active civil
society in watershed management)
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Yurumangui River,
Buenaventura State, Colombia
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Yurumangui River Territorio, Pacific Coast, Colombia

“The territory is seen as a
fundamental multidimensional
space for the creation and re-
creation of the ecological,
economic, and cultural
practices of the communities: it
links past and present.”

a .
. L xS e
£ ol e awig

“When we talk about
Yurumangui,

. . urumanguirenos refers to all
Thus defined the territory gfus, fmg? tho head{/vaters "

embodies a community’s life the junction, we are
project... There is a need to yurumanguirenos.
defend territory.”

(Arturo Escobar, “Territories of
Difference”)



Natural Resource
sustainability

Well Being
(Life Praject)

Cultura diversity
and Multi-activities

Self-subsistence
and conservation

Group vision of |
the future

Autonomy

Crganization and
solidarity

Integral development of the Black Community
Territorial appropriation and conservation of Nature

Territory/Region-Territory
{Political Project)

Fthno-territorial
organization

Self- Tan ABeTnent
and gove miability

Appropriation and social
corttrol of the territory

Figure 6. Basis for culturally and environmentally sustainable development. Source: pcn (2004: 4

June 15th, 2016/University of



Libia Grueso, Goldman Environmental Award,
Latin America, 2004

* Co-founder of Proceso de Comunidades
Negras, Libia Grueso, led a campaign
that secured more than 5.9 million
acres in territorial rights for Colombia's
black rural communities. She is native
to Yurumangui River Basin, a region
facing the escalating threat of armed
conflict, environmental ruin, and the
mass displacement of Afro-Colombian
villagers.
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PCN and Defense of Territory against State Development,
Private Capital, and Illegal Crops

Community Vision of Yurumangui the Territory
* “A solid and compact territory as it is now, without the necessity of

mining, without the necessity of anything driven by capitalism, but a
territory that continues to struggle by its own strength [...].”
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Gains against neoliberal economic development/illegal incursions:

Slowed down industrial gold mining in some rivers. Achieved
expulsion of illegal miners.

Stopped construction of the intended pipeline through rainforest.
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Stopped or slowed down: port expansion pushed by drug industry,
luxury hotels, oil palm, shrimp industry, big timber, industrial licit and
illicit crops (coca).

* Negotiated outcomes with State for self-determination/autonomy




“Elrio esvida”:
Afro-Colombian resistance to externally
driven mining in the river Yurumangui
Karen Pfefferli, Lund University,

MA Thesis 2015

“It is the process of saying no, not only
against mining, but also against other
engines of development. Yurumangui has
a culture of conservation; we have
struggled since the time of our ancestors
to maintain this river as | can see it today,
like this, from generation to generation.”

“We think that if one day there is a mining
company in the territory of Yurumangui,
we wish that it be from the
yurumanguirefios.”

June 15th, 2016/University of

“I was walking with my grand-mother. We
talked and she said: “Slavery will come”. |
asked “Granny, what is slavery?” She
replied: “My child, slavery is when we will

not have a livelihood anymore.”




“Defense of Territory” -dominated
approach

* Pro — defense of territory puts local interests ahead of
outside interests,

* Pro — favors protection of sustainable livelihoods and
conservation of natural resources,

* Pro - high value given to indigenous culture.
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* Con — may provoke violent backlash by State and private
capital,
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* Con —requires strong skills in planning, negotiation,
participatory governance, or may break down,

* Con — limited economic growth/opportunities for
youth??....we don’t know yet about the net outcome




&PELVB

Health of People & Environment: Lake Victoria Basin
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~_HEZPELVB
HoPE-Lake Victoria Basin: Project Sites

LAKE VICTORIA BASIN
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HoPE-LVB: Project Goal and Integrated PHE
Approach

* Contribute to the
environmental management
and sustainable development
of the LVB region and
improved wellbeing of its
vulnerable populations
through institutionalizing
integrated population, health,
and environment initiatives.
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1. Sexual and Reproductive
Health

Maternal and Child Health

Natural Resource
Conservation

4. Sustainable & Diversified
Livelihoods
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HoPE-Lake Victoria Basin: Strategic Objective

* Develop and
demonstrate/test a
model for PHE
integration in Kenya &
Uganda LVB sites that
can be adopted and
scaled up by
communities, local and
national governments,
LVBC and other
stakeholders in the LVB
region.
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Fish for Sex — an Integrated PHE Problem

High HIV-AIDs incidence in lake
communities:

* diminished fish supply from
small-scale fisheries with
competition from commercial
fishing;

* mobile fishers + “fish for sex”
transactions increase risk of HIV
transmission,

* Crisis worsened with population
growth.

HoPE-LVB integrated solution:

* Increase fish stocks with fish

nurseries, community-based
monitoring of illegal fishing, * Alternative income sources for

* RH/FP services, HIV-AIDs testing ° Women e.g. (apiaries, agroforestry)
and treatment at local clinics, e Gender rights advocacy.
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Advo cacy

e Over 100 advocacy
meetings with leaders at
various levels,

* More than 1,500
participants have
attended events, viewed
presentations, and
participated in discussions
about HOPE-LVB and the
PHE approach




« Communication and collaboration
between HOPE and champions at
Lake Victoria Basin Commission

* New LVBC PHE strategy:

v' Establish national PHE networks
with governmental bodies

v Institutionalize PHE into national
and regional policies

v Develop PHE framework for
cooperation in the LVB

v' Promote PHE initiatives

-~




Donor-dominated approach

Pro — freedom and resources to introduce/pilot new
approach (e.g. PHE),

Pro — works directly with CBOs/communities (in some
cases),

Pro - advocacy work with government can lead to
scaling-up.

Con — donor-driven agendas may be contrary to national
development plans,

Con — limited impact on major drivers of poverty and
environmental degradation (e.g. LVB),

Con - benefits end when donor leaves (worst case
scenario).
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