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About this presentation

• First and foremost an invitation to exchange opinions

• Who is (not) an author?

• Why and when to (not) co-author with your PhD student

• How to have “the talk” about co-authorship and order of authors



Who is an author
Vancouver Convention

• Authorship be based on the following 4 criteria:


1.Substantial contributions to the conception or design of the work; or the 
acquisition, analysis, or interpretation of data for the work; 


2.Drafting the work or revising it critically for important intellectual content; 


3.Final approval of the version to be published; 


4.Agreement to be accountable for all aspects of the work in ensuring that 
questions related to the accuracy or integrity of any part of the work are 
appropriately investigated and resolved.



Who is an author
simply put

• Authorship iff the article would not have happened without your contribution



Who is not an author?
Vancouver again

• Examples of activities that alone (without other contributions) do not qualify a 
contributor for authorship are:


• acquisition of funding; 


• general supervision of a research group or general administrative 
support; 


• general writing assistance, technical editing, language editing, and 
proofreading.



Who is not an author
simply put

• Non authorship if the contribution could have been done by anyone in academia or a payed 
consultant



To co-author or not? 
that is the question

• How should the PhD student learn how to write? 


• Writing together imparts tacit knowledge and transfer of experience from 
supervisor to student


• Personal opinion: the first paper should be co-authored.



Order of authors
options & guidelines for civilised society

• Alphabetic order: no one wants to fight for first authorship


• Merit order: the person who “holds the whip” and does most of the work choses the order


• Youth before experience: the PhD student (who should be doing most of the work) should be explicitly 
given first authorship


• Last author weight: the person who got the idea but someone else did the writing and method work


• None of the above comes naturally: teach the students how to have the talk



Lead by example
if affordance exist

• You have edited the text but the changes have only been “cosmetic”  - offer to 
be thanked in acknowledgements


• You are adding/are added to the author list - explain to the student why your 
contribution is not only “cosmetic” (or see above). Yes uncomfortable but …


• Talk to your student about the order of the authors, when an authorship should 
be offered, when should authors be re-ordered.


• Be generous with credit


• Teach how to recognise difficult situations and how to handle them (perhaps 
be the mentor you never had)



What happens when we do not talk about it?

• Bottled up frustration and resentment


• Students do not learn how to fight for themselves in a co-authorship 
situations


• Students never learn how to work independently (if they are always silently 
the first author just because they are a student)


